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1. BBM2| 7i'd = A3

1. H etuf &

i | =43 wE @487 9l i e AN dgAdE
Aom AT lolH, 7] deE Hxet Uds Agsts =2A 719w
d dgdEd 2 ARE FAsks AF-A Aot o]H g dike] A5 Xi%
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olg)3t dHo] AEZH datEyIA ool BBM A7AEo] 53 FE3ta
Hat= A Qe Aarsty] g wAo] WE A FA ot A g g

- 187 -



dlof & AAEx7F Ao dvk= Foltk

= A2 A dE HostH FEAQl SAde dETA A X-F Qlxto]
gt AAst] AR (FE 28439 AA)E Fustely] A BE A FA
ojst Aol fFrastthe Aolth ey nAE ofibEEet sl 2 Ab
Ao AAH7PE AAEE ZAFAALES FEEAY dAts HEE 257
Hes HAAste 5718 7HAA =1, dd H37F @AEHWE T o] ARE F
A7) s HAstA Fv TAVE HAgY Aw 2AFAEALES A 52 A
At &t BEes FHst= ol ofyel diHEied WSt Ass FHshe
o] Znt dlitAd o] HojA Al Ha vFelA gyejsol 24 ol nkdstA

webA A FAAAES] FA Ataret dEs AR sk AABRIAIY St
A AAFEAIY FeleE] dAE A dite]l 23lE RAFAAEY A dqE
S Aofste 8ddow #Afsta, ARHor x99 AHAQ] AAAie A
Fabel A "ot

Ao A2 AR stA ol A et g #deaa] de4 oiks #A7]sta diA)
st = B9EFo] dasttt= Zo] BBM dA7at=9 A F oty thA
DA M2 BIREFE 1 ode]l Y- A F AFH o date= ASs =
7l Az 7| xete] gWeks el A AdSE Wste] AT AALE] B
Wy FejHor gty ATS fdsta AE&EAIE Adste] AAE A
shal A &A1 AAG-AE FAS L GAT F AeF sof drh= Aol th(Hope et
al, 2006; Hope, 2008).

ol2fgk BBM A7AE9 wAAS HAA AN dEH ois #H7)sta
AEAR BREdss TR de VIHEY AHATE B8 FAF R Jid s
Hao]E ntEA A¥gstr] 9% dHEE AYEHA

2. 712744

- 188 -



@ NiNetwork)& 4] =&

Beyond Budgeting Model0ll 2|

(@ M(Multi-Divisional) @4l =&

= ol 5@ <1 = o M ~ o % M oo o
o EED w o X 7o b ? KX
B sromE DRI
ﬂ.m._m_.‘_ T N = KO B0 I HO " o)) T il ~ o =3 oy
B0 e / Lo BIROe B A o. o o] ~ @ T oo X T o
SR K TR OFRIT LTS B L
B pemee | = N = ﬁ Sl
o- 27 .. \ 0 = - R I T
0§ e \ N\ S o 0= Nop NWE 2w # _T
[FLEp oo S, ...*'J.O & =3 \@ ,_.IA_I ‘.L.H ) o
St Y - S
= o os ,U.FA oy .Im == o= =TI o N B 1,
= .0 - o
iy N||_ . E i 2| A Y o ED N H ol W H >
= 501U A O g HaedMSHRAg 20w
I L LI Y 1 e g o o — &K r=
S = [T S e Bl TE e s H N N gy
il e i T3 20 7 I U0 o T R S oo K ook 2B
ol @ﬁﬂ‘ T <0 AR T Z0 =0 B = = oy B T ™ o— 0 ) 1M
™ oF i « s s s s s s = —_ X ) = jadd
o =~ = i :i o X 3
) X° O B o
™o T =0 O W e ™o
a -~ T p— J — ]
s mﬂ\_h D N = oo Mw__ ~ I X ' B!
- - LR N
= of 2 = = =] o) =r W OE R E oy o = X° i o
r /= I ~) T = O o Eo < —
Wo o o LR O = o do > ~ =
=] _ —_—
5" ik " TsplgdETeec ¥ O
= £} = o f X & —_— o| ~
ki il F - B R
ar o __ _ W E oo R w
.r.__ ~ vl o T o B R W T = W 3
R T T oo g S E W
b = L O Bre Pt S m R %oy
...... _ P | . e T
Rl i \_H _m(_z 9 T T % T BN T .M_H .1@ =5
g0 I ® 2o = TEAFM T = T %0
g = C . ---- : 2 _Twm, s 2EawlR 4
B W[ = = HWe T ® o E T
e i o S x F o B o N oo MW
g W ZTWoimra%ﬂﬂaﬂ;mao X M
- - oy _ &0 il ] ol 2 mo T
N I U T T R i
= N - R < R i A =S e
S - & W0 T B oV TR LR
e ~ w R R A NS

- 189 -



Jn
[}
o)

<+
2

to] BBM 4+
YEYZ 24 o7

°

b1 9

L

fu

°

}‘

S

e
=

Beyond Budgeting Model

L

o

o] e T Ao o] &7}

]

-
fus

PR

1] AE% o2k} BBM H| L

-
It

[

I FA

T
‘mo

gl
P
Hr
%

rvze]

X

W

al

A

ol me SA

A
)

J

A

1ol A ®Bi= upe} zEo]

-
It

[

o

Top-Downell 2|3+ Ax}yl A]g)

Az ARH o
CRXEE T

AL

t}(Hope and Fraser 1997, 1999). o]

A

0]

al

il

i

I

gl

<

A

%)
Zk5: Libby and Lindsay(2007)9] 4% Az 4

w2kA BBM

7

E
S

i
il
ﬁo
™
o)
oo
A4r
T
!
—
o
=0
o
T

o}J

il
]

o

o

o

2

3=

48 A4

29

o]

(Rolling Forecasting)el

=

=

AL 4

oluer H7)%o]aL ke

o]

A

A AR ) 3

1

5]

A=

#

A<
T
1}

me

~
o

14
REL
A

A

L

fE

7}

T

=]
2 BBMo= o

- 190 -

0

Aol obilet v
o Ao n E4

ZE]_'

L

R

kS #7]

o we} o) o]
1 24 e

o

=

Al €]

hA

3]

a1

}

A A

Z E

e
T
9

j



3l [L" 2l Ad F
Aoz 719 Aatsr =5 7S Alasks

(IEFe =, 2003).

(2% 2] BBMe] 293 7147kAe] A1

FHETSHANA  ARIU NN QA AD
AR R
O AR & Ty = HlZ cf S0 ...................::::_’ AANEH D T =
5l M
et I3 v
=Wl 2o ol Ao A Dok e
o MESHEZTE P WS SRS €+ Jlgane ¥ FRAA
ot O A AT HI Aol 2 5 )
. .‘1 A ‘., A
Bevond v : ‘a :
eyon AL AN | Z 0 SRR ATt
. == =M= il MER] L
Budseting ,, ofgt (I=ZHET...p ARUAUS Logp T LD een
<% ) oHe A

A ERSEI2003) ] A AR} 7

3. Mg

00

ol21gk BBM®| Md&
(£ 219 2o Aad5e] erar o AdAAEe LA A0 923 Z2a)
2 fFHog FREE, Ao A2 tAl 679 aaw FAH F 12709 H

SR ERS

[ 2] BBM9 gy Zz a2 A

4 4%
27 | 24790l nAgRE Adeted 2He BFEE @
24 | 715FA0l obd Fdsta AY i wxA 2 UENAZ FYF
49 | 24740 249 Y 44D FEAES
A% | 9L A Al mek MM B g AEAIL A4

- 191 -



Jn
[}
o)

<+
2

SRR

TR

i

M

—~

1o

Jo

E

%ﬁ
Tor Mﬂu
% w2 2B
. o | CIEGS
= w%%%%

ol | KT
Pl e || [
= = ||| P
o —

A m | o | &
Lmoﬂﬁgmﬂz_%%eﬂs
o= T A i —~ 3
L R AR e o
HEE Mﬁ o\mwl‘meT
< | H | TR
Hmwﬂ11r4nau|1
do lgo | M | or | & [%| [T |3

o) I
M =l _|T|s |+ |4
2T | R RS
B | of o |2 ks
=< | N = X A
X O s e | D
| TR R | o | ®

n ==
= |2 il el e R
ﬂﬁ__w e R

o Sla|—|=|Z |
‘%7 EEO ﬁﬁi
o s Tl | T E g
A | o % e || T T %
Sl x| T | W R
W] o Arw | H| = =R
=[x < ||| T || F
x| B B0 B | P | R ®
~ |- =l e ol el I CRR

Hope et al(2006)

A5

ol A

—_
o

B
O

HA HEA 952 =2 &

=7kt

3

Al W s}afoF

w
<

i 2ld el of

MIEE

A aLs

=
=

FAY )

3|

Bl

o))

F71 flske A

A3

=
=

e aAe 43

] 9] =
23

A

2hs

3

33

z+

2447} HE 2 A

el

3

3=

F]of of

_XD
cal

=]

N7}

A4r

R

Ho
i~

T
0

ca
Nd

g4gol 7t of

-
It

e, TA= oE

S

A o] of of

5

o]jr_

A=A
|

Aol ohvel A

v

ki3

0} 4] of

sfof o]

= 2 FAEst] 7

P
T

=g
9

]

o

paul

o4

&

9]

i
T

n_mo

—

o

58 oF

b2 ol g 7h

B

Aol e}

=13
=

.

- 192 -



Beyond Budgeting Model0ll 2|

il
Wo

. BBM2J

o

-
1

.

ot

<

¥ H 312}
g, "A ZARel A

Ak
=

of ¥ste

H
=

W

d O]

VS
A

b A

vh2 7

ko)

KeR
=

b1 9

=

=

9

%y

gt of
0% A3

L

L

BBM<] 7|
Ao A

.

1

=

ol A

Q_]_,
ST
At

A (28 3]

—_—
o

0
gyl
il

=

—_—
o

0

Ea
B

=gl

A2 Tl

= %
s

Ao A

-
It

Qe 5, oo w

o =A4, =

|

57 9

A 313

=

=

A3}

L

R

Al 2 A ol A

<
4
B

ol
o

ABERE
s Ao FA Aol

=

=

=

L

B

svi ol

o

SIERREE

3

o <]

=

IS

<
il

(Rolling Forecasting)°ll 2]

o] 2]

=

=

w
ol

=

o] A

gl ol A4

3|

29| 3

=]

H

ol 7k Al
- 193 -

°©

7}

«
°ol#

L

Y-o] &9

ol A

T

=)

.

1

A

(¢}

3 Bunce, 2007).

sed, 2} Ahg]
of o}

71 9



Ola% - Btats

AL =r

olgH, oHN =59

oH,
HEH Jtol=2etel
Fal= HAl= oCl2ior?

gzl SsE fs S42H
T DHE FRAUMNT

F2net ot
HE D AH 22 Sete
SR E HED 3 F4
A

EEERLE

{(Rolling Forecasting)

HEAQ o4t st AT A AdE 2ol Top-Down %+ Bottom-Up
2] o]

2 griste] AR} FEAYS At =g A
(Rolling Framework)® A #2712 oS AAA 1+

2 wEsta SAlsty] A% 5H o2 AREShs W olth

- 194 -



Beyond Budgeting Model0ll 2|

_ZTI
<

dr

I

o

SKe)|
Aol o}

=2
%

AAFE0
2]

s
L
hun

R
fu

dl

=D
2 &4

A
lo]t}.

=
S

20138
]
3)

&

e

Sonaag

8

P 2hEDl | 3ArED)

L 2akEDl |

3
tel A

I3

:[L

o
s =)

]

=
&

| 1A=l
1AHE)

=

=

HI I

A2

st o]

4AF =3
4AF=3

S

A

[
A

al

4

=

=

| 3u=0)
| aArol

20124
20128 5

Fed A

Al

o

=
T

2AFED
2AbED

uhsh o] BBMe]

il

ke
pil

A

1=

shofl

2t

A Aol el

TAFZ2]
TAFZZ]

F

D ARIRM(2005) 9] A A2} 4

A o
HApo B4 e 7] 2

=)

=

15348 2t

A B

ch

£
25

ok
BERREER
jl]_ Al

—_
o

0

X
N

71 ¥
A

LN

)=}

star, 9] 1AF

7]

RLN

A7) 1AHE

=
=3

°]

N
il

ol

- 195 -



B AR
, B
4

]

7 A2
Aol HiE

oo

e

B AIZD

5 ALZYI
T wiEE A 7F Ak

[e)

p

=

ALl wheh AglyEm 3

4 AFZ3]
- 196 -

Rs

[e]

o] s

3 A3

* Bunce(2007)9] 45 AA} +4

A5

i
o o
T " .
e F 3
= B =
o > = 0 ol
ol AR U o7
5 2 T 7 B
2R Z1 0
o o
AR Hr
= N a7l
o = H B
T o p o =
9 oF A - o
WL o o Iy ==
— o i
wo B R
o o =&
- = =]
L= F = %0
Jn n = EIES
ic v ™ o Nr H | =1
ol = T oy T |
. Lo A CO AR
.Ar_v woor =0 m_m_"_ mm_;.._
2 oy~ Wr A4 WY
F w9 20
= o W ] g
N o [ ==~ =
— K =
= u m S -
o> A ==| =
TR R = " )
‘m& E ° < =
W =r g
T ow Ao
o = T s
I 2 w
mw B,
o !
X G
%aﬂﬂ T
oo IR
moT R

22 Ru|E£3} =
A 7 sl el A



Beyond Budgeting Model0il 2|8t M Hitzte|o 0|2 &

(29 6] 24 0 gAY AEE ol &7 AL R =4

A& : Libby and Lindsay(2007)

BN
o
e
L

Sas o, olew

FgHAH agwsiel 443 dgata Zas Al Atk

ool ula|H BBME @AAIAE sholsebel wel Al 2k A Rol A AALGo
B AT AFAN ALDL PR EE ZAL Aol wep Apdel A
o] ope} A AAY 24 U FEH S0 AsAEe olate AU
3} 2ol o] FAAH1Y 6] FE). WebA oldF HAAH FELES o B
24T AN AAARAA Fad AAst Ak

23. dutgolel B4

AEA b A3 rret DA Aol vk AR oakES IR et
AAEH 2ATAHAASS] vegd B9 A7 SwE FAA 9do] 9t}
(Jensen, 2001). <& &4 [29 7]¢ D& ﬁ%ﬂ Atgd AL dAsta =,
ol ditEEE FTAHSRE oAEEe 80%E BT AR IE ARF)HH
Babsol AHEH7] AlFske] lab it el 120%% 28k AR AE TA)A
datgol e Fxoth

- 197 -



Jn
[}
o)

<+
2

=)

==
2og

=
<

dol k. i

[€)

-

[ 7] 244 oA ere] A
A

712 o]leAZ 7}

A

W= R

0%

AW, w2 B 4

°

s

=L
Hurdle |
_Tﬂ,

i
A}& : Jensen(2001)

al

al|

[~
0

pu—

X

(29 719 @<

[e)

R

3l Jensen(2001)

9

b1 sl

IS

LR

I3

=
=

2 AR G7)e]E o]UAA 7]
ol 213k A

)

el

jariy
o

=

BBM-2 Jensen(2001)2] A& A3 Aol 7]

o

- 198 -

tH(Bunce, 2007).

ats, iAol Al sk



Beyond Budgeting Model0il /8t M= Hut2te|e 0|2 &

IV. BBM A2 2 A

BBMe A FTAE AFH dis A ¢ Jde A2 Z¥o] el
M2 B a4 FAIBHEFA7 A2 BYS aodos a8 4
ge e Rolelyl Zo]dth(Hope and Fraser 1999). ol& 3l E4)94& #37]
AE9 A7 2 EA F-A 8= AT

z7] AHlE AA dAAEE #H7IS olf, 4 TS oAF, AR dyEsaAd
A, dA A7 a8 A A 2ol 3 S7HRE FAE QokE e
o A AFl gL 2o HEFATD

2 Fo A= BBMY Fo APz F A, AE&HY, FHS AIHRZIT,
WEAA, Jud AAG7E B3TH 52 9GN] AA FEs VA9 A
B2 AFAoZ Austa Y+ "+ Whole Foods Markete] AFEES 2y B axb
3t} 2)

Whole Foods Market Inc.(o]dF WEMD<2] Al 1978 w|=r =A}
A Safer Way Natural Foods#til 3t 259 AlgFE A TAA o A
2d % 1980d the A e Foto] 199 Ader WEMIE
19840 = o2l A 9S Hoju} Fad, dea agla FEYda Agoew
=3 3L, 1996 d 0= Uado] A5t o, 20029+ 7y} 200439 = =
°] Fresh & Wild Stores 7] H3EE st FHA el &=t dA= 7
=, Ay, 2ar el 127 A5k oF 2809709 M3, 18 oF 54,0007
of dAAdEe] dataL qom, mEFALe of g0°] e, £olo oF 118WRt del &
7] =38k At

WEMI®| F+t o] &

ou wy ¥
T
ol
bt

) 5

1>

=3

iy
2

oz

o

T ] of 35W) =2 FoRE U

rlo

1) ¥=2o] 29 BBM 44 7|19 5 ¥4 o 24 Svenska Handels Banken2 £¢¢ 1919 o]
&5 o]gdte] AA 7h o]/UVtE o] &3t AFLd 3t i AT AR &g o] &5t AA
23 7k Aud Qegrtg AAse 3riEgE B2 2ds A% 3 Borealist WA
EXE TEAAEMBSC0 Wl 7HA Rl wEt dAde] AAY A (ErEd AR, WA AA
AANA(ZRA ), AR () 2e)a FF74] F2(AF)E 918 Human Capital Index,
AE A AN, IAEWAE, A oo Fo ARARE AP, AFE T A FEd 4
A FEs 1 2 FEE AUHeR Hrista gl

2) 2 AHlle te rbelBe e R 8l Thsditt (http://www.slideshare.net/beyondbudgetingnet/
beyond-budgeting -case—study-whole-foods-market-presentation)

- 199 -



Jn
[}
o)

<+
2

shel w7

o

pud

o A ool

@ ATH g} ol

]
=

o

Jth. WEMI®| o] &

PA

o] °F 3,600 <!
o

H

700088 ] wiES GAskaL e, ole
=94

MAG o

A
o

o

d

b

ujr

Kq

7l
o

20

deow

Rs

2

s

B

pZs

el A 1070

—~
o)

el
R

Fupel
7} A] &2

o)

Z

o guse] &

13
I
4 ge 74

7}

T

gl

z

sat, v}

S

=

7]
o] A ¥ WFMIS]

2]
TEE 7HA 2

.o

oh

o

N

veel

b

T o

sel 2

S

R

Ry
o

gy, 2ea A

El
1=

g Aol oy 9,

al

g

el

3H

o

=
B

el <]

o

e

QAL A

p
L.

wlo] glo] EAtel

o]
=

A B Top-Down

z3!

)
ve]
b

o
ga
=4
i

!

)

ol

o

o

1A

= I ) o B

tol 2/3 o]

°

- 200 -

.

A=
3t WFMI

pul

S

ol AFAAEL AFALe] 7] 9
ke)

B wopo

of glvh. sk

o,
u

\=]



Beyond Budgeting Model0ll 2|

R0
R0
.

Tl
3
3

~
Ho
of
RO

30
R0

1ol

u-

il

o

WEMI= AF25, g94dK8, 18

=
2
ol

o]7] wjie] jFol FMEA= FA

il
oo

h

o
A
=1

o)
sl

O

K
o

_,—

i
ali]

w

=
=

&85 o

@ Aol

T olel o

ol
olo
T

2 7EA] ol o sk

3
o

231 WEMI®

o
N
Mo
]

=n
fl

|

o

N

1
.

E3] WFMIel A

A=d Agols HFw

ol 1986 R E] A %]

<

<M
o
™
——
fite)
Bo
-
)

o

_—
1o

Wy

O

i

~

o

ol HHE

—_
file)

KO

T

<

iy
22|
ﬂ|

;OL

&

—_—
o

o

pary Y =
[=2 ] |

MU MIEIle} B Aol

23.

ol

.

0

o

o AR

EES

3

A

Hhs} 2ol

R
.

(29 8lolA w

B7he

L

WEMI®]

B

delm uEAA s ARAen AsH

o ofuet 43}

A

-
T

L
H

]

[e]
—E—X

N
H

s

ﬂnﬂo

A 734

g5 A<

=
-

EERR:]

1

ki3

i3

| = 74

0
N

A
—
o

0

N
el

—
e

Ause 9o

s

e 7] wEolm, o]

ar
o

SHA

ks

N

- 201 -



A5

[72¥ 8] WEMI®] A4 Ao +x

([

Al o X<

SFALREE CHY] =2

AHAAAA
18 12 12 12 12

mom — =
[mn]
&%

= HE O Bx
+=FH 2

HE 4 38%

H=Z C 27%

HEH 20%

HEEB 17%

HEF 15%

B M A20] =(cascade)

([

i of ofs

2tx] & B¢

: Beyond Budgeting Transformation Network(2009)

- 202 -

A HEE

J
D
E
A
|

=
=




adstATel A =

}

k)
T

[¢)

-

o =7}

}o]

3 EAlol] )3

=

Beyond Budgeting Model0ll 2|
|

Sl A 7

o

e

Z]
2]

£ b T W FTEK
— ~ W% W <ol
R o7 7,mﬂ _|]7 < o))
TR TN B
m = T o) B oo N
I =TTl J—
95 B AT S N
nH J ' 3o
lMW%WM@W@ %%w
o A W i < R
oM g K o% =
o 7_vET ﬂ_o% o dliabt
el Pezlend, F53
uerrﬁoer%__Ah;. pow >
DAL TR
> o £ 2
gl P S
OLI ~ i ~~ U]
N mg;o]vwlox_ﬂﬂ %;mtﬁl
Zzlim;ox mko ™
M ogow L8 4 1
T . mB -
R I
o P 2T X K]
MEE_Lﬂoﬂwaﬂfrﬂ Wode o
X < =
FE o T DT
o Mg s TP o ) Iy
R o
sET o SEE® P
i X
..Ol__o,l\l.lq,.n,mo‘muﬂﬂon_o m
SRS XT @ o %B%
" SIS 3
<~ = X - O m < -
—_ = 7 X
ﬂo_aﬁﬁaam—mﬂ%m@. T MK
£ o TR o~y = mo = o
H;Nr‘_ Mﬂﬂoﬂ@ ﬂu,u_ld_ﬂ
@ﬂ%%o N BT C NN
< ™ L I P
oo oo TR g o
T G e S SN
TP pmwapT CTE T
Wo X T Moo m o

- 203 -



AFA 2011 A4, AFH-RA AAA, Al WAF sr)dd vAE FF FIHFH
7~ 69:379-398.

AAE. 2011 &Ake] god 54, FAEA7I 895 FoH JFeaA-Ar a3
AN F Y597 70:495-522.

b, . 2012, TAVIHS] AANADH AP IR HA B AL =da)
F G527~ 27(1): 82-106.

g4 2011 4HAd =AY 2AES AT dEAdussE 20119e FAE TR 3
=3, 291-299.
. 2010. 2AES7E ggxAstel HAE 9% FENESE FTHOE. SIS
62:147-180.

IERsEAR 2003, RIEAR=A 2 2> P TN E L TCOTHEY 2. A9 st alé 11(2): 30-43.

R 2000, (EMAE THEERBIEN 7TV — 7 20— 7 A VBT VOIS, MIHTE 2RI

13(1): 20-33.

Bunce, P., J. Hope and R. Fraser. 2002. Beyond Budgeting White Paper. Beyond

Budgeting Round Table.

N

o

. 2004. The Principles of Beyond Budgeting White

Paper.

Bunce, P. 2007. Transforming financial planning in small and medium sized companies.
Beyond Budgeting Round Table.

Groot, T. 2007. The many faces of beyond budgeting. Management Control &
Accounting. 2007(2) : 34-72.

Hope, J. and R. Fraser. 1997. Beyond Budgeting: Breaking through the barrier to the
third wave. Management Accounting Magazine 1997(1): 20-23.

1999. Building A New Management Model For The

Information Age, Management Accounting Magazine. 1999(1): 16-21.

2001. Beyond Budgeting Questions and Answers. Beyond

Budgeting Round Table.

Hope, J., R. Fraser, P. Bunce and R. Franz. 2006. Beyond Budgeting - 7he coherent
model for success in a changing world Beyond Budgeting Round Table. London.

Hope, J. 2008. The Tortoise(Adapt and Endure) Theory of Management Beyond
Budgeting Round Table.

Jensen, M. 2001. Corporate Budgeting is Broken - Let’ s Fix It. Harvard Business
Review{Nov): 94-101.

Libby, T. and R. M. Lindsay. 2007. Svenska Handelsbanken: Accomplishing Radical

Decentralization through Beyond Budgeting. American Accounting Association,

- 204 -



Beyond Budgeting Model0il /8t M= Hut2te|e 0|2 &

Management Accounting Section Research and Case Conference.
Beyond Budgeting Transformation Network. 2009. Whole Foods Market. http://www.
slideshare.net/beyondbudgetingnet/beyond-budgeting-case-study-whole-foods

-market-presentation

- 205 -



(=]
o
1
]
Qj
ur

ABSTRACT

A Review of the Literature on Beyond Budgeting Model

and Strategic Performance Management

Sangsoo Lee* . Ha Neul, Han**

Budgeting, one of the most researched areas in management accounting. is a centrally
coordinated activity in organizations, supporting the basic management functions, planning
and control. and is used for allocating resources, coordinating activities, and motivating
employees. The multiplicity of goals and applications makes budgeting attractive for
management. But many practitioners and academics have expressed their concern about the
disadvantages and dysfunctions of budgeting: budgets are based on outdated assumptions,
and updated too infrequently, especially in uncertain environments, budgets stress the
financial dimension leading to a focus on short term cost reduction in stead of value
creation; budgets strengthen vertical command-and-control relations, constraining
responsiveness and imposing barriers to change. In response to these concern, the
European-based CAM-I beyond budgeting round table group recommends to abandon
budgeting and to introduce a new management model called the beyond budgeting model. It
i1s a system of decentralized decision making, in the hands of empowered local managers,
while replacing budget-based performance evaluation with relative performance contracts.
The beyond budgeting model provides an alternative for budgeting, and enables
management to make planning and control more strategy—focused. This study investigates

concepts, principles and methods of the beyond budgeting model.

Keywords: Beyond Budgeting, Budget, Performance
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